Director Interest Pack, Changing Futures North East

NOMINATION FORM –Existing Director / trustee (standing again)
	Position Applied For:
	Chair 


PERSONAL DETAILS
	Full Name:
	Gillian Walker

	Address (including postcode):


	Only complete these details if they have changed since you last updated them with the office 



	Telephone number(s):
	

	Mobile Number:
	

	Email address:
	

	Current or Main Occupation:
	

	Current Employer: 
	


SAFEGUARDING
	Please disclose any details which may affect your eligibility to work with children and young people. Because the work involves contact with children and young people you are required to disclosure convictions however the amendments to the Exceptions Order 1975 (2013) provide that certain spent convictions and cautions are ‘protected’ and are not subject to disclosure to employers , and cannot be taken into account.

Please answer NO DISCLOSURE if you are not on list 99, not disqualified from working with children or young people, not subject to sanctions imposed by a regulatory body, and have no convictions, cautions or bind overs or have any convictions, cautions, reprimands or final warnings that are “protected” as defined by the Rehabilitation of Offenders Act 1974 (Exceptions) Order 1975 (as amended in 2013).
Otherwise, please give details. Giving details will not necessarily bar you from working for Changing Futures North East.

If you don’t tell us about convictions that we later discover, we might withdraw any provisional offer or start disciplinary action, which could lead to your dismissal.



	Delete as appropriate: NO DISCLOSURE

Details (if applicable):




Additional Information
	Please tell us specifically how you have made a contribution to CFNE during your tenure as Director / Trustee under the headings noted. Please use bullet points or otherwise be concise. 

	Attendance at board meetings: With the exception of this last year when I stood down as an active member of the Board, my attendance at board meetings is very high, missing meetings only because of illness or holidays. This means practically, that I probably miss about 1 meeting a year
Contributions at board meetings: As Chair, I am responsible for leading the meetings and I like to try to ensure that everyone feels able to participate fully in discussions and decisions. We all have specific areas of expertise where our contributions are knowledgeable and expert, and other areas where we are guided by other people’s expertise, but whatever the situation it is important that we are able to contribute, ask questions and make decisions. My own specific skills are in managing a local family charity, developing strategy,  being responsible for the quality of work done by staff, managing and supervising staff, and working with service users in a professional and skilful way to enable good, workable decisions to be made for the benefit of children and their parents
Participation in sub groups: I am a part of the pay and conditions sub group, I led the safeguarding group until this year when Jon agreed to take it over for me, I have participated in ad hoc groups – such as the contingency planning group, or project development for the initial Moving On project. Other input:  I supervise the CEO and have continued to do so over this year. I am available for the CEO and DCEO for discussions about important issues that might arise where they want to bounce ideas around or decide how to handle a specific situation, and I can usually attend if required to meet (potential) funders or other visitors to the service where the Chair needs to be visible
Overall, what do you think is the biggest way you have impacted the work of CFNE during your tenure as Director / Trustee?: Under my leadership the Board has developed from a group of committed people who had been with the company since it was started, to a diverse group of people with the same commitment but also a lot of varied expertise to contribute to a growing and developing charity. My aim has always been to have a board who are able to be fully accountable for the work of the charity, who understand what it does, and who participate fully in decisions even when they are outside individual areas of expertise. I believe strongly that we all have something different to give, and with our support and leadership, CFNE can continue to grow stronger and help children and families in our communities. I hope that I have started along this path and that people feel able to question and challenge as well as to agree with and support the CEO and the staff at CFNE. This will always be a work in progress but I am pleased with the cohesion of our trustees and their commitment to support the charity not just in attending meetings but working with us in other ways as well – sub groups, ad hoc meetings, special interests, scrutinising accounts/reports/etc
Which specific role on the Board do you want to be considered for? If you select more than one, please put a number to show order of preference. 

Chair 

Vice Chair 

Given where the organisation is now, and its Direction of travel, in what way will you taking up the position(s) be of benefit to CFNE?: I look forward to continuing to develop and lead the Board and the organisation as above. I am very grateful for Alison’s work over this year and also for the support of the other board members who have willingly stepped in to help me out. I know that for full time working people this can be challenging, whilst as a retired person I have more flexibility. I want to continue to use that time and flexibility to support CFNE, its staff, its CEO and senior management team, in taking us forward both in new directions and in developing and improving our offer in the more familiar directions. 


	Signed:
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	Print Name:
	Gillian Walker

	Date:
	29 September 2018


X














CANDIDATE NUMBER / REFERENCE: (bm may16)
____________
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